Forms of Property Management in Supportive
Housing

The property management role in a supportive housing project may be filled through a variety of
approaches. In deciding which approach to use, a project sponsor should take into consideration its
organizational mission, its capacity and experience, its resources, and its objectives in operating the
project. Each approach has advantages and disadvantages, all of which should be considered
carefully in deciding which form of property management to use.

1. Project Sponsor Provides Property Management:
In this approach the non-profit project sponsor either owns or leases the units, and elects to provide
their own property management.

Advantages

e The owner has direct control over property management and can ensure that property
management follows the core guiding principles of the organization.

e This approach allows for streamlined operations — there is no need for ongoing
communication and coordination between the owner and an outside property manager.

e If the owner has adequate organizational capacity, it can be more cost effective to provide
in-house property management rather than to contract for this service.

Disadvantages

e A high level of expertise and experience with property management is critical. It can be
difficult for a smaller organization to develop adequate capacity to provide its own property
management.

e If the sponsor is also providing supportive services, it can be difficult to wear both hats.
Clear organizational differentiation between the support services department and property
management department is essential, as are very clear written policies outlining roles and
responsibilities for each department.

2. Project Sponsor Contracts for Outside Property Management:

In this approach the non-profit project sponsor either owns or leases the units, and contracts for
property management services from an outside organization. This approach includes the scenario
where a sponsor operating a scattered site program contracts with an outside organization to locate
and master lease units and provide property management services to those units.

Advantages

e For sponsors with limited experience in property management, this approach ensures that
the property will be professionally managed, without putting a strain on the sponsot’s
organizational capacity.

e When property management is functionally separated from supportive services, it is much
easier to maintain clarity about roles and responsibilities.

Note: This document is included within the Housing Operations section of CSH’s Toolkit for Developing and Operating
Supportive Housing, which is available at rww.csh.org toolkit%l
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Disadvantages

e It can be difficult to find a property management company or agent that understands
supportive housing and is willing to make adjustments to its traditional property
management practices.

e If the property management agent does not understand the mission of supportive housing,
they may screen out tenants the sponsor wishes to serve and may engage in more stringent
enforcement practices in response to lease violations than the sponsor wishes.

e It can be more expensive to contract for property management services than to provide
them in-house. Careful analysis of the project’s operating budget by someone highly
experienced in supportive housing operations is a pre-requisite for choosing this approach.

3. Project Sponsor Leases Units From Owner Who Provides Property Management:

There are two possible versions of this scenario. In one, the sponsor arranges to lease units either in
a single building or in scattered sites and assumes responsibility for tenant selection, but the property
owner continues to own and manage the housing. In the other variation, the sponsor’s clients lease
units directly from the landlord or landlords, sometimes with assistance in the housing search
process from the sponsor or from another organization.

Advantages

e This can be a very cost effective way for the sponsor to ensure the property management
function is being performed, since the landlords retain responsibility for all property
management services.

e This approach allows the sponsor to functionally separate property management from
supportive services. It is particularly effective for sponsors who are primarily supportive
service providers.

Disadvantages

e This approach requires that the sponsor either seeks out landlords who understand
supportive housing or works to educate landlords about supportive housing models.

e If the landlord does not understand and adopt the mission of the supportive housing
project, there will be ongoing tension regarding lease enforcement, as the landlord may wish
to engage in more stringent lease enforcement practices than is appropriate in a supportive
housing context.

e In programs where the tenant holds a lease directly with the landlord, it can become very

time-consuming and distracting for the sponsor to mediate disputes between the tenant and
landlord.

Note: CSH’s Toolkit for Developing and Operating Supportive Housing includes additional documents that
describe the roles and responsibilities of property management in supportive housing projects. See
the Housing Operations section of the Toolkit at www.csh.org/toolkit2operations.
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