Project RESPECT Summary

Alameda County

Frequent Users of Health Services Program

Project RESPECT Succeeds

Project RESPECT, the Alameda County Frequent Users of Health Services Initiative program, has demonstrated that it is possible to decrease avoidable Emergency Department visits and inpatient hospital stays and increase MediCal revenue by providing community based, wrap around services tailored to the needs of this high risk population.  

Project RESPECT serves frequent users of the Highland, Summit and Alta Bates Hospital Emergency Departments since January 2005. The following outcomes have been achieved:

· 63% reduction in ED visits for clients enrolled 12 months. Median reduction in ED visits -60%

· 55% reduction in ED charges

· 31 patients approved for SSI/MediCal representing $1,929,917 in charges billable to MediCal (at a projected 20% return from MediCal this represents $385,983 in revenue)

· 88% of patients enrolled at least 12 months had a reduction in ED use

· 75% of patients established in primary care and 83% receiving mental health services

· 29 chronically homeless patients housed

Program Overview 

Goals

Project RESPECT began in January 2005 and was funded through the statewide Frequent Users of Health Services Initiative.  The goals were to:

· Create cost-effective, coordinated systems of care to address the overuse of emergency services 

· Improve access to and use of primary care services

· Improve the health and psychosocial status of frequent users of the ED

The Partners
Project RESPECT is a collaborative effort of the following agencies:

· LifeLong Medical Care 
· Homeless Action Center

· Alameda Health Consortium 
· Alameda County Medical Center 
· Alameda County Behavioral Health Care Services, 
· Alameda County Housing and Community Development 
· Alameda County Social Services Agency

· Alta Bates Emergency Department
Target Population

Clients served by this project:

· Visited the ED at least 10 times a year or 4 or more times a year for two consecutive years

· Represent 8% of all ED patients, but are responsible for 22% of charges and 28% of all visits

· 97% are homeless, mentally ill and/or have a drug/alcohol addiction.

· 65% are uninsured, but most have a diagnosis which makes them eligible for SSI/MediCal
· Visit the ED primarily for 1) alcohol-related mental illness, 2) cellulitis (injection drug use related), 3) pain management, 4) chronic diseases (diabetes, epilepsy, asthma, etc.), and 5) injuries.

· 75% are African American, 20% Caucasian, 5% Hispanic

· 78% are male, 22% female

Service Model

Project RESPECT’s multidisciplinary team, including a social worker, case managers, primary care provider, attorney (benefits advocate) and psychiatrist, provides access to the following services:
	· Outreach

· Primary Care

· Housing

· Mental Health Services


	· Benefits Assistance (MediCal, SSI, Food Stamps etc.)

· Substance Abuse Services

· Transportation assistance


Services are provided through office, home and community based visits. 
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